Briefing Notes on
the HKRA/ HKSA Relationship and the Associated Problems
by JoseLe
Chairman, HKRA

Dear Members,

Following my issuance of the Notice to all of yastl month, there has
been a general feedback that many members wantetb® more about
the background and critical incidents that havabaited to the current
HKRA/HKSAT relationship. To address members’ common conaeth

clarify the situation, | feel much obliged to brigbu on the following

Issues:-

Unreasonableness of the M&A of SA

The right to change representatives by member edgots was
precluded. This irregularity remains unchanged rwhe were
rejected to put up our new representatives, ibeimng RA Chairman
and Mr. John Tang, RA Hon Treasurer to replaceBdgar Yang, RA
Hon Secretary and Mr. S.F. Kwan, outgoing RA Coum&mber;

The original idea of RA and GC representativesngahairmanship
and the post of honorary secretary in alternatesykad never been
materialized. This led the GC Chairman at the hedmr since the
formation of theSAin 1994;

The stipulation of passing resolutions by 2/3 mags could not be
achieved due to the existence of only 8 voting nmambn theSA
Councill;

There was no provision to ratify RAs status asrieaging member
for the rifle and pistol disciplines. This madeetBA Council
control all;

There was no mention that Kau Wah Keng (KWK) is tiaional
range for rifle and pistol disciplines. This led $As claim that
KWK belongs to a “private club” and therefore coulok qualify for
Government subsidy for upgrading. In this conmextil need to
point out that prior to the formation of ti®A KWK under the RA
has been enjoying direct subsidy from the Goverimen




® There is no provision that the annual budget fové€boment subsidy
should be compiled from estimates submitted by neFmb
associations. This being the case, RA had near bensulted.

SA's Poor Financial Management

® [t had been common knowledge within the shootirrgleithatSA
has been carefree and lavish on their spending tn@r activities
not within the approved list. Th®8As financial problem surfaced
when their audited accounts of 2003/04 recordech@umulated
deficit (over-spending) of some $400,000 (subsequently claimed to
increase to $600,000). This reflects that there was little or no
financial control at all. Competition and trainiagtivities, which
are the source of expenditure, were decided by onetwo
office-bearers arbitrarily within the overall fumdi parameters.
Eventually, there was no account presented t&#eAGM in 2005
(though it is mandatory for the AGM) because of tesignation of
the auditor! Unfortunately, our representatives bt object to the
anomaly and the AGM in question proceeded.

® At the subsequent SA Council meeting held on 16(%2when the
“new audited accounts” were ready, a document waduzed as an
Instrument to receive that set of accounts, nostathding the fact
that those new accounts were never circulated tambee
associations prior to the meeting and that a RAdasnhad never
been given to our representatives to accept theuats in question.
However, the new audited accounts suddenly becaiaerg with a
surplus of $90,000! The explanation as cited sdhditor’s report
being that the deficit of $600,000 was caused hybtoentries and
hidden expenditure on double pays to staff sin€4 20

Failure of Certain RA Representatives on SA counail safeguarding
the rights and benefits of RA members

® When Mr. C.K. HO enlisted me in April 2004 to ruorfHon
Secretary of RA, | noted that the Association watatty because the
way in which our representatives had dealt vidthwas tantamount
to running the Association into the ground — frame tControlling
Body to no existence. KWK had virtually become & range!
When being quizzed, the then representatives’ angas invariably
“this is SA's matter, you dont need to kiiow



® Since taking up Hon Secretary of RA in 2004, | fdumany
malpractices of our representatives sitting on & Council,
namely —

® The then incumbent RA representatives 3& sided with GC
representatives to stonewall our proposal of répdathe existing
representatives withew representatives t8As Council following
the re-shuffle of our own Council in 2004, thus magk things
difficult for us. The hurdle was overcome only wheinstructed
the RA representatives concerned to either resignediately or be
expelled from the RA in accordance with our M&A as to make
way for the newly elected representatives to 1ul§l&s M&A
requirement for replacing them;

® They had failed to uphold RAs request for reductaf the annual
subscription from $50,000 to $5,000 amdlring my absence,
misled/lobbied other RA Council members to yieldSi&s demand
for the unfair subscription. Despite this incideour previous
statement of protest against the annual subsamipiio question,
among other things, still stands;

® They failed to perform the monitoring role by ragiquery and/or
objection to the financial anomaly as revealed SAs audited
accounts. _Worse still, they had been keepiigL information
from the RA Council

Current Situation

® While action is being made to address our commoncems to
relevant authorities and iron out irregularitiegshi our purview, |
take this opportunity to assure you all that | aommitted to
re-establishing HKRA's rightful position in the gspof shooting,
regain the Association’s dignity and respect andtaikze the KWK
activities for members of HKRA.

® Since we did refuse to pay the exorbitant subsongdor the current
year until my statement of protessed¢ the attached Chinese
Satement | verbally made at the SA AGM on 29.12.2004) has
been properly resolved, the Association is legathy a member of
the SAat present. As such, there is no need for, agidt df, RA to
have representative t&A Any RA personnel who claims to




represent the Association in dealing wil business is illicit and
shall be regarded as a misrepresentation and/@tanbviolation of
the RA Council's decision, which will be subject thsciplinary
action

® | have also made my pledge with the Government‘tR&” Hong
Kong shooters, whether they be RA members or nodll e
deprived of their rights and opportunities to paAp@ate in training
and other shooting activities.

® Last but not least, | shall keep you posted ofhferrtdevelopment in
due course. If you have any questions or wish xpress your
opinion, feel free to drop me a line or use theggggon box on our
official website.

Yours Truly,
Jose Lei

Chairman, HKRA
7 August 2006
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